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Environmental, Social and Governance Report

IRIE - HEKRERKRS

ABOUT THIS REPORT
Reporting Scope and Boundary

This Environmental, Social and Governance (“ESG”) Report (the
“Report”) presents the Group’s initiatives and performance in
environmental, social and governance aspects between 1 January 2022
and 31 December 2022 (the “Reporting Period”), which is consistent
with our financial year. Unless otherwise specified, the data, policy
documents and statements mentioned in this Report cover business
operated by the Company and its subsidiaries (the “Group”), namely
the Group’s hotel services business, the Guilin project (i.e. Guilin Gaoxin
Wanda Plaza, the “Plaza”) and four leased-and-operated hotels, namely
Wanda Moments Hotel Qingpu, Shanghai, Wanda Moments Hotel,
Nanchang West Railway Station, Wanda Moments Hotel Yinzhou,
Ningbo and Wanda Yi Hotel, Wuxi City (collectively referred to as “the
Hotels”). The scope of this Report does not cover the Group’s newly
set up Human Resources Business during the Reporting Period as
its revenue contribution is insignificant and does not have significant
environmental and social impacts.

Reporting Standards

The Group prepares the Report in compliance with the relevant
requirements as stipulated in the ESG Reporting Guide (the “ESG
Guide”) as set out in Appendix 27 of the Rules Governing the Listing of
Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”). We have appointed an independent
consulting firm to offer professional advice for preparing the Report.

90 Wanda Hotel Development Company Limited
Annual Report 2022

BN E
RERERER

RIREBE L@ RER (TESGY) B|E (FRIK
W}y ) 2 AEER_T-__F—HF—H=&
TEC CHF+ " B=+—HEE (FREEAM)
ERMANFBREE—) NRE e kE
AR RRIR RIES BRI AREFRK
HEHE B R BB E AN R R EMNE
RE) (TREE) RENER > IAEEIEH
[EARF X EMIEE BMEMEEEES
M%) Uk IEHEEREEAEE A L85
HREREREAEEALEEERERE ¥
T ER N B R TR K RIS B EEAE (W
T IZEAIE)) - ARSNHEFBIELER
EREEBAHAIIHIANERER  BAT
FHBANERAARSRENTE HEIL
BEEAFTE.

HEIRE

FEBERBEBREGXZAERAE (THHR
P1) fEHEZ (G825 EMARAL) (TEMRRRL) FiEk
“HEGRIB HHERERRETES]) (TESGH
511) Frs] E AR AR E AR AR S o BlAR A
BEME  RAEEZEBUBREKERMHEEE
ER-



Environmental, Social and Governance Report

REPORTING PRINCIPLES

In the preparation of the Report, the Group has adhered to the four
reporting principles as stated in the ESG Guide, namely materiality,
quantitative, balance and consistency.

° Materiality: Stakeholder engagement and materiality assessment
were conducted to identify and prioritize material ESG issues in our
business operations.

° Quantitative: Quantitative metrics are disclosed in this Report to
keep track of and evaluate our ESG performance.

° Balance: This Report provides an unbiased assessment on the
Group’s ESG performance by highlighting both our achievements
and areas for improvement on ESG management.

° Consistency: Unless otherwise specified, consistent
methodologies are adopted for year-on-year comparisons of the
Group’s ESG performance.
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IRIE - HEKRERKRS

BOARD APPROVAL

The Report has been approved by the Board of Directors (the “Board”)
before publication.

OUR APPROACH TO SUSTAINABLE
DEVELOPMENT

For the sake of sustainable development, the Group takes a proactive
approach to manage its ESG issues. As a responsible corporate in
society, we also devote ourselves to promoting a harmonious society
through continuous contribution and considering our environment,
employees, business partners, customers and the wider community in
our operations.

BOARD'S STATEMENT

The Group has formulated robust and stable ESG governance practices.
The Board is responsible for developing ESG-related initiatives,
managing and monitoring ESG-related risks as well as maintaining
the effectiveness of the Group’s ESG strategies. The management of
regional operations is designated to supervise the daily implementation
of ESG practices, report to the Board as appropriate on a timely basis as
well as ensure compliance with all applicable ESG laws and regulations.
ESG matters are evaluated and prioritized through an annual materiality
assessment. The Board approves the result of the assessment which
is incorporated into the Group’s strategies and plans. The Board
recognises the importance of ESG-related goals and targets set for the
Group’s long-term success. ESG-related targets have been set at the
operational level and the performance against these targets is reviewed
and evaluated regularly. Overall ESG performance is reviewed by the
Board at least on an annual basis through the approval of this ESG
Report.
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Environmental, Social and Governance Report

Stakeholder Engagement

The Group takes an active role in promoting diversity among
stakeholders, including employees, shareholders, investors, suppliers,
customers, tenants and community partners in our business locations.
Sustainable relationship with stakeholders is one of our top priorities.
Therefore, we value their opinions and expectations, and consider their
feedback to promote future improvements in the Group.

We communicated and engaged with stakeholders by organising daily
communication, meetings at all business level and regular ESG related
engagement during the Reporting Period.

Materiality Analysis

Unless fundamental changes are discovered in the Group’s business,
an extensive engagement on ESG-related issues is organised every five
years with a view to ensure feedback from stakeholders is conveyed
effectively to our management and the Board. In 2020, such stakeholder
engagement exercise was conducted by an independent third party.
Key stakeholders including management staff, shareholders and
investors, customers, suppliers and community partners were invited
to participate in an online survey and phone interviews to provide their
suggestions and rank the relevant significance of the ESG issues to them
and the Group. A total of 21 ESG issues were regarded as relevant to
our business of which 12 of them are regarded as material. During the
Reporting Period, an independent third party was again appointed to
conduct peer review on ESG issues identified and regarded as material
by peers.
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After confirmation with senior management of the Group, the results are RAEENSREIEERERE  BRGERER

used as a guide in the preparation of the Report. SRR SR IS o
Key Areas Material ESG Issues Identified

TEHE B A E KESGE 2

Environmental Protection ° Energy

IRIBIRE AE R

o Greenhouse Gas (GHG) Emissions
BEREEHENR

. Waste Management
BEEY)EIE

Operating Practices . Anti-corruption
EEEG k&S
° Customer Health and Safety
BREREZS
° Compliance
B
° Customer Data Privacy
EREHEN)
° Product and Service Quality
EmkRBER

o Customer Satisfaction
BEERRE

Employment and Labour Practices . Occupational Health and Safety
BERFTIER BEERRTE
o Employment Relations and Retention
(IS ES

° Training and Development

1R 3 R
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Key Areas
TEHR

IR « (LB RERHS

Other ESG Issues Considered
BEEEHNEHMESGEE

Environmental Protection
IRIBIRE

Operating Practices
ZIEIEH

Employment and Labour Practices
BIERS TER

Community
"He

° Water Conservation
7K

o Green Building
AR IR

° Climate Change

RUREME

° Supply Chain Management
Gitg

o Intellectual Property Rights
N ERE

° Employee Rights, Equal Opportunity, Diversity and Non-discrimination
RSN TEHE » LT LB IAR

o Forced or Compulsory Labour
58383 5aHI%5

o Child Labour
BT

° Community Investment
Hers
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ENVIRONMENTAL PROTECTION

The Group endeavours to protect the environment and reduce
the impacts of our operations on the environment. In view of the
unprecedented challenges posed by climate change, we strive to
advocate sustainable development and manage important environmental
issues in our operations, ranging from appropriate management of
resource and waste to promoting green buildings. To demonstrate our
commitment to minimizing environmental pollution, we incorporate
resource conservation and waste management measures into our daily
operations, as well as formulate environmental targets in the hotels and
a mall managed and operated by the Group. We adhere to relevant local
environmental regulations, including the Environmental Protection Law
of the PRC and the Solid Waste Pollution Prevention and Control Law of
the PRC. Throughout the Reporting Period, no non-compliance cases
regarding environmental protection were found.

Climate Change

As part of the community, we do not live without caring for the impact
of climate change. The Group manages the issue with respect to
the recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD), which outlines four components: Governance,
Strategy, Risk Management and Metrics and Targets.

According to the World Business Council for Sustainable Development,
our governance should be primarily driven by the Board, which set a
clear strategy to achieve eco-efficiency and provide desirable goods and
services while reducing environmental impact and resource intensity. This
pushes us to consider the climate when making business decisions.

The Group recognises the climate-related issues which have affected/
may affect our business. During the Reporting Period, we continued to
identify and assess these climate-related risks.

Acute physical risks such as the increased severity and frequency of
extreme weather events including typhoons and storms may cause
business interruption, increase insurance premium and raise the
possibility of health and safety incidents. In addition, chronic physical
risks from long-term climate change, including increases in average
temperatures, may increase operating and maintenance costs.

96  Wanda Hotel Development Company Limited
Annual Report 2022

IRIGIREE

FEERNRZFRE TR HRFIEERIREHN
FERIIRE BN RIRECHRAFIRERN
ke BFIRNDREFEERE LERME
BHEEEAREZSE ESSEEERKR
BERYIEMESGRERE  BRRAMAH LD
RIZSREVEGE IR BN ERRERDE
EREMAHSEE I AXEREEREE
BB IS K B 5 I E IR IR B AR - B TRk
HIRBREENR > SR (PEARANBEIRE
RER) (P EARHNBE B RS RIRE
Briaik) - RBERSHEA  WEERARIR
RV EIRZE -

RAREE
HRUBH—BT  HRABEBLHEBRM

BEESFIN -AEERBERIERMUHIBE
TR ETCFORZREEBREE 2%
B 7 MEZE R BNES RS EREEN
FAEIRM B 1R

RiEtREEXEERZESE HFANELT
ERTEHEFGHEE  ETHERRIR
S MERERN G ARt ARnEEm
KERBHRE R D HIRIENEERREER
HFERE ) IR ERFIEFHBFERRFR
ERARER-

AEEHNLERXE X ERMEBD
RIZAARARIE - NREHB A > RFIFER
Rtz RIEERIRY R °

BIEBEARE R EME RS HRERRAE
BERAE) I G ERERHTE - RREE
MEk#EERERZEEHRHR AN LT Ib
Sy REBRIREEFISIEEMNREZBRAR (B
BETPHERE L) SR INEEREER A -



Environmental, Social and Governance Report

When we consider transition risks, the tightening climate policies
and regulatory requirements may imply higher capital investment and
otherwise non-compliance costs.

In light of these climate-related risks, the Group has implemented various
mitigation and adaption measures. We have property insurance and
public liability insurance to protect our interests and reduce potential
financial loss. In addition, we have formulated operational procedures
to provide clear guidelines on what our employees should do to protect
their own, the customers’ and the Group’s assets and properties under
extreme weather events such as storms and typhoons.

The Group also recognises that climate change can have significant
impacts on our business of hotel management and operations. Our
Wanda Hotel Design and Research Institute takes climate change into
account in its hotel design and management process. For the hotels
located in areas vulnerable to extreme weather events, we seek to
identify and assess possible risks through research and field studies on
suitable mitigation and adaptation measures.

Qur controlling shareholder, Dalian Wanda Group, has developed the
“Wanda Group Green Building and Energy Conservation Workplan”,
which provides guidelines on setting energy saving targets. As its
subsidiary, we refer to the guidelines to set energy saving targets for the
hotels managed and operated by the Group.
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IRIE - HEKRERKRS

Emissions and Waste Generated

EERBIBY R BERY)

The Group implements robust environmental systems at each of KREBASBERGIOER I ENRIERA

our business line operations to ensure all environmental aspects are MIERPIBIRIGEE ST LS W& ER
controlled according to regulatory standards. Emissions of air pollutants, T AEEN S EBREFTEENTERITHEY

such as particulate matters, nitrogen oxides and sulphur dioxides, are BER QECF BN K& EYA —|Em) AR
not considered significant in the Group’s operations. Therefore, no FE - EIb > R BN EERAEIE - NI EHERE
relevant data is disclosed accordingly. During the Reporting Period, the KEBWEBEEREIER B RESEE
Group has encountered no incident of non-compliance with applicable EYEENRENERAREREARINEE.
laws and regulations related to air emissions discharges, hazardous and

nonhazardous waste disposal and handling.

During the Reporting Period, the total GHG emission decreased by 4.7% RSB BAERBESEREREFRLD

as compared to the previous year. 4.7%->°

Total GHG Emissions and Intensity Unit 2022* 2021
AERBAKNEREE B & —E—%
Total GHG emissions Tonnes (carbon dioxide 7,013 7,360

mEREEIKRE

Total GHG emissions (Scope 1)

BEREBEBINE FE1)

Total GHG emissions (Scope 2)
RERBREENE (#HE2)

Total GHG emission intensity

BERBAHRERE

Offices and Plaza
I YNEY R

equivalent)
AW (ZHIERES)

Tonnes (carbon dioxide equivalent) 112 138
NWE (CEERES)

Tonnes (carbon dioxide equivalent) 6,901 7,222
NWE (CEERES)

Tonnes (carbon dioxide 0.08 0.09
equivalent)/square meter
AME (CEERES) FHK

Hotels Tonnes (carbon dioxide 0.02 0.02
ZEAE equivalent)/room night
AF (CEERES) Ei
* The data includes GHG emissions from six offices in Hong Kong and * FIRBIEMANE B RAEAMNERA
Mainland China, Gullin Gaoxi Wanda Plaza and four hotels in Mainland E-EMEMBEESRANRPEAMN
China and excludes the newly incorporated companies during 2022. OEVEENREREBHRE F8ERC
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USING RESOURCES EFFICIENTLY

Measures to Reduce Energy Consumption

Electricity remains our main source of GHG emissions. In response to
this, the Group has implemented strategies to maximise energy efficiency
in our various businesses.

To conserve energy, we encourage our staff to switch off electrical
appliances including lighting and air-conditioners that are not in use
during non-office hours. We also conduct cleaning and inspection on
the air-conditioners regularly to optimise energy efficiency. We purchase
energy saving appliances with Grade 1 energy labels in offices. To further
improve energy efficiency, we introduce intelligent building management
systems to monitor the electricity consumption of lighting systems in
most of our offices. Although the direct emissions generated by the
Group are small, we encourage our staff to commute by public transport
as much as possible to minimise carbon footprint.

For the Plaza, we installed an electric sunshade to prevent direct
sun rays from entering the room through the ceiling and windows to
maintain indoor temperature during the daytime and reduce the energy
consumption caused by air-conditioners. Dome skylights provide natural
daylight for indoor areas to minimise the use of lighting.

For the Hotels, during the period of low occupancy rate, guests are
concentrated on certain floors, while energy-saving and power-off
measures are adopted on the remaining floors to reduce the energy
consumption of the air-conditioning, lighting and the 24-hour power
supply of the guest rooms. Spotlights and incandescent lights are
replaced by energy-saving lights such as LED lights. We also turn off
the unnecessary and idling lights. The temperature of the hot water
system is adjusted according to seasonal difference. The exterior lighting
of the Hotels is also controlled and adjusted with reference to seasonal
variation to maximise energy efficiency. Filters of the air conditions are
regularly cleaned and replaced to optimise energy efficiency. The Hotels
have formulated individual annual energy saving targets. We are not able
to set a group-level energy conservation target due to the Pandemic
causing the fluctuation of previous data collection. We will consider
setting a group-level energy conservation target when the data collection
and reporting scope become stable in the future. During the Reporting
Period, the total energy consumption decreased by 5.2% as compared
to the previous year.
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IRIE - HEKRERKRS

Energy Consumption and Intensity Unit 2022* 2021
EREEREE B I  ZEI—F
Total direct energy consumption - natural gas  Cubic meter 51,985 63,876
HERREEE-RAR AR

Offices and Plaza Cubic meter 0 0
MAERES RV

Hotels Cubic meter 51,985 63,876
ZERIE 7K

Total indirect energy consumption - electricity = kWh 11,435,061 11,969,987
MiEREREEE—BN FTRE

Offices and Plaza kWh 6,823,355 7,275,656
MAERES TR

Hotels kWh 4,611,706 4,694,331
ZERIE T REF

Total energy consumption GJ 43,190 45,578
RERAEESR )

Offices and Plaza GJ 24,564 26,192
MAERES Bl

Hotels GJ 18,626 19,386
ZERIE B

Total energy consumption intensity

HRERHFERE

Offices and Plaza GJ/square meter 0.54 0.58
MAERES H5EFRK

Hotels GJ/room night 0.09 0.09
ZERIE Bl Yl

*

: FEABEUNEBRTEAMBIERA
EEMEBREESRUR PR
MEEERN SRR FTEER S 2
FEREMAIA AT

The data includes energy consumption from six offices in Hong Kong and
Mainland China, Gullin Gaoxi Wanda Plaza and four hotels in Mainland
China and excludes the newly incorporated companies during 2022.
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Measures to Reduce Water Consumption

The hotels, shopping malls and office operations of the Group require the
use of water resources. All the drinking water and toilet flushing water of
the Group are provided by municipal water supplies. There are no issues
related to sourcing water.

Apart from optimising energy efficiency, the Group has also formulated
water saving plan for our business operations. We request our staff in
hotel management units to turn off water taps after use and we replace
the water-saving taps. Moreover, we install water-saving appliances
such as shower heads and smart toilets. The hotel rooms are equipped
with smart toilets, which reduce water consumption by 30% compared
with ordinary toilets. The hotels use water-saving shower heads, which
can save about 8 tons of water on average every month compared
with traditional shower heads. In addition, we arrange staff to regularly
check if there are any leakage of pipelines and rectify the problems
promptly. The Hotels have set individual monthly water conservation
targets to motivate water reduction initiatives. With the joint efforts of
staff at all levels and the ongoing monitoring of the management, the
total water consumption during the Reporting Period decreased by 0.7%
as compared to the previous year. Due to the Pandemic causing the
fluctuation of previous data collection, we are not able to set a group-
level water conservation target. We will consider setting a group-level
water conservation target when the data collection and reporting scope
become stable in the future.
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Total Water Consumption and Intensity Unit 2022* 2021
MEKEREE ==Kir} = S —E-—%F
Total water consumption Cubic meter 209,563 211,071
4EFEKE K

Offices and Plaza Cubic meter 127,153 141,224
MAERES 7K

Hotels Cubic meter 82,410 69,847
ZEAE 775K

Total water consumption intensity

HIEKEBE

Offices and Plaza Cubic meter/square meter 2.84 3.44
MAERES MHKSFRHK

Hotels Cubic meter/room night 0.39 0.33
ZEAE YHK B

*

The data includes water consumption from six offices in Hong Kong and
Mainland China, Gullin Gaoxi Wanda Plaza and four hotels in Mainland
China and excludes the newly incorporated companies during 2022.
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Managing Waste Responsibly

The Group recognises the impacts of waste generation from our
business and the importance of sustainable waste management. As
a responsible corporate, we have established a three-tiered approach
in our operations to minimise waste generation. We prioritise waste
avoidance over waste reduction and recycling. Waste disposal
is considered the final unavoidable solution and qualified waste
management companies have been appointed to handle our waste in an
appropriate manner.

To avoid wastepaper generation, the Group encourages employees
to minimise the use of paper and process document through online
systems. We advocate green office and paper-free working environment
in other business units including hotel management operations by
reusing wastepaper and adopting double-side printing. We also
encourage the use of own cups in order to minimise the use of
disposable paper cups.

The Hotels have established waste management strategies to minimise
waste generation while maintaining service excellence. We strictly
implement garbage classification as well as a variety of recycling and
reuse measures for reusable or recyclable waste and kitchen waste.

Such measures include:

° We promote kitchen waste recycling and reduce the use of
disposable plastics.

° We reuse cartons generated during the hotel’s stock
replenishment for stock storage.

o We reuse used toothpaste, toothbrushes and soap for cleaning.
° We recycle, backwash and reuse hotel guest slippers.
o We have signed an agreement with relevant government

departments on recycling of waste grease.
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During the Reporting Period, approximately 23 tonnes of non-hazardous R SRR BMAEEL23 AN R EERE
waste was generated, while 3,132 kg of paper, 624 kg of plastics and ¥ EREDRBIREB A3 132 TR 624
10,086 kg of kitchen waste were recycled respectively. In addition, our NTEB 10,0862 BT &R o tESh > FAAIBV &
operations did not create significant amount of hazardous waste. The BURESAKEEEEEY AEENEER
operations of the Group do not require the use of the packaging material, BIERA MK SR T LAEEERAE R SR o
therefore the relevant data is not recorded.

Due to the Pandemic causing the fluctuations of previous data collection, BN B EERRE MBI E L IRLE) MR
we are not able to set a group-level waste reduction target. We will VAR EEEEEMEEE BIE  RRBUBERE R
consider setting a waste reduction target when the data collection and REHMEBEIETER HMBEBRILAEY

reporting scope becomes stable in the future. Hi%e

Total Waste Generation and Intensity Unit 2022* 2021

BEEVMEEREE Bl I  ZEZ—HF

Total non-hazardous waste generation Tonnes 23 29

FREEEEEEYESE AME

Offices and Plaza Tonnes 3 3

MAERES YN

Hotels Tonnes 20 26

ZEBE YN

Total non-hazardous waste generation

intensity

BEEEVRERE

Offices and Plaza kg/square meter 0.72 0.71

MRERES YN

Hotels kg/room night 0.09 0.12

ZERE N

* The data includes waste generation from six offices in Hong Kong and “ FUR BN S B K P E P e /<
Mainland China, Gullin Gaoxi Wanda Plaza and four hotels in Mainland NENEMSHEERES R P E A
China and excludes the newly incorporated companies during 2022. NUEBENEEYHE FEERZ

MBI AT o
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Promoting Green Buildings

The Group is committed to minimising our carbon footprint while
maximising resources efficiency in our properties and hotel management
operations. We facilitate decarbonisation in our operations by
implementing green buildings characteristics in design and construction.

Guilin Gaoxin Wanda Plaza is an iconic green building project of the
Group. The building integrates the intelligent building management
system, “Huiyun Smart Management System”, which was developed by
our parent company DWCM.

Such system can combine energy consumption, fire alarm, security,
operation and equipment management systems into one platform
which can be monitored centrally. Consequently, Guilin Gaoxin Wanda
Plaza can operate safely, greenly and smartly. This enhances the energy
efficiency of the building while maintaining quality service to customers.
We have been awarded the “1-star” standard certification of the China
Green Building Label, which recognised our effort to create excellent
green building.

The green building features of Guilin Gaoxin Wanda Plaza are
summarised in the following table:

Green Building Features Functions

HEeRREe ThAE

HEEREREE

AEEEEYEREECREESRENSE
KAEEIEE » TREBA PR LRI - B &
R IER S IR (RAETERE
rREIR A o

EMBHMBRERSAAEENRSEEERE
RIEE 2REREC THABRDRERERD
FEEMENEEAEEERS— 2282
{EEERR -

IR BEREFE H R R BE
RREEEBAERSE (AT EHREE-
Hit EMEHEERSSURBRERZLE VIRMR
RERECEE EBEEARREABRTIRM
BERBHER 28T BIRE IR & o 3 i
ERTESBRRN -2 RERE BT
R EESFGERRSENSE -

EMSHBEERSNGERRF MR T
B

Energy conservation device — electric sunshade

Prevent direct sun rays from entering the room to reduce energy

consumption caused by air-conditioners.

AR B —BEIEGR

Natural lighting design — dome skylights
BHARCRs—BIEXE

Water saving system — rainwater collection system

KR —FRKE R
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Provide natural daylight for indoor areas to minimise the use of lightings.

HERMGRBBARACLUR D IR RFRIEA

Collects and reuses rainwater for landscaping.

WEREBERARKUEREMRE
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WALK ALONG WITH EMPLOYEES

The Group values our employees in sustainable business development
and success. To attract and retain talents, we offer competitive
remuneration package and benefits. We always strive to provide our
employees with equal career development opportunities and maintain
a zero-tolerant attitude to any forms of discrimination. In addition to
providing a healthy and safe working environment, we also advocate
work-life balance. We continuously invest in our employees by
supporting them to attend a range of trainings to hone their skills and
knowledge, thereby strengthening our workforce. Our employment
management practices adhere to employment-related laws and
regulations. We establish a series of equitable, transparent and
comprehensive employment policies in compliance with the Employment
Ordinance (Chapter 57 of the Laws of Hong Kong) in Hong Kong, as
well as the Labour Law of the PRC and Labour Contract Law of the
PRC. During the Reporting Period, the Group did not identify any major
violations related to the labour and dismissal rule and legislation.

As at 31 December 2022, the Group had 656 employees, after
excluding the employees of the newly-set up human resource business
during the Reporting Period.

IR « (LB RERHS

ES T[E1T

FEESEREEHFEXBERRATIN
R - R TRSIREBEAT  RfRHERRS
HEFIRE B RERN - R —ERNBRER
HITSHRELRE S BRI H
NERVREE R TREREZEMNIFRIE
5> FPITHME B MR TIREL LAY T 11 o FfFd
FEREERBER ZFMAZM—RIE
Al > LUR FH IR He BE Fe RO 8% > A 0 0 58 3 AP
WEXE ] - HFINEREERSRTSLEER
BRIBYERRER - R FIRBEE B (R R RG]
EBEAEETE) UKR(PEARKENESS
EVR(PEARKENESSHSREE) FIE—F
SR B R EEBERER RS HHE
P A5 0 B R ) L B S5 N K AR S A AR A )
BN ERERERE -

AR _HF+_RB=+—H>KEEHFE656
ZEE  FEEERSHEATRIINANE
BEBNES -
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*Employee Distribution

*BT 59

As of 31 December 2022
HE_Z__F+-A=+—H

Number of employees by gender

BB SHNEEHE

Male Female
B 2
359 | / 297

Number of employees by age group

RERENBSNEEHE
Aged above 50
‘\ Aged 30 or below

SOﬁLXL
o 30U T
J 152

Aged 41-50

41E508% /
121

Aged 31-40

31E405% /
341

Number of employees by geographical location

Number of employees by employees type

EtEESHES B RESENESNESHE
Hong Kong Part\Time

o ¥

7 e 0 ®
Mainland Full Time
China S
~ B Pyt /656

/ 649
* The data includes the Group’s hotel service business in Mainland * R IR AR S B AL 7S P B A it Y B S AR TS

China, one office in Hong Kong and the Hotels and excludes the newly

incorporated companies during 2022.
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Labour Standards

In compliance with the Employment of Children Regulations (Chapter
57B of the Laws of Hong Kong), the Labour Law of the PRC, the Labour
Contract Law of the PRC, and the Provisions on the Prohibition of Using
Child Labour, our employment policy strictly prohibits the employment
of child and forced labour in our business operations. We conduct
background checks on every job applicant. If any child labour or forced
labour is discovered, the management will take follow-up actions based
on the interests of the relevant individuals.

Any form of discrimination, harassment or bullying is not tolerated in
the Group. We extend our commitment to our suppliers by requiring all
business partners to take measures to avoid and eliminate any form of
forced, bonded or compulsory labour, or human trafficking. The rights
and freedoms of every individual are protected as no worker is asked to
surrender identification documents nor lodge deposits as a condition of
employment.

During the Reporting Period, the Group has encountered no incident of
non-compliance with applicable laws and regulations related to anti-child
and anti-forced labour practices at all operating regions.

Talents Acquisition and Retention

The Group values people as our greatest asset and hires with a fair and
transparent recruitment process based upon candidates’ capabilities.
We dedicate to create a diverse and inclusive workplace for our
employees and support them along their career paths with care and
equal opportunity.

IRIE s HEREBRS
TR

AN ERRBERBERNEFEETBRAET
RoRiBEE URFRET(BARERMN) &
BIERBISE57BE) ~ (REARFEMBEASEZ) -
(PEARHENBEZEGRE) R(RLERE
THRE) - HPIBFAERBEETHRAE

HREEMNET RREBFE BEER AR
BRI A LM mE AR R (FHIRE TS °

AEBEREBEAT AR  BREB AT
1% o J IR AR R EI T PR IR - 23RFR
B EH TR HREUE N LB R AUHBRIER
Flpysie IR EesRt 5 E WA D RE-
SEANEFNEHEHZERE REEHE
THWEBRZH B EAX A SR IZEED
RREE -

REREHEN  AEEERE a8 E RS
RAEERARBET KRHSETTAE/RN
BRERBERIER

AT R R

FEBERAT BRAMANREREE > TUR
TIERRNEE M  REIEERE N ETHE-
RPN ARMNETEE—EZTENA
BERENIIESA WAEMPINEER LGT
IRREFSHEH -
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To ensure talents are retained, our employees are rewarded with
competitive remuneration package after considering their performance,
experience and market salary level. The payment bonus depends on the
financial performance of the Group and the employee performance. We
also provide our employees with a wide range of benefits including social
insurance, personal accident insurance, medical insurance, retirement
plans, education subsidy, annual health check, medical welfare and free
working meals or meal allowances. In addition, we are committed to
promoting an inclusive workplace. For example, we provide maternity or
paternity leave to eligible employees in compliance with local laws and
regulations. Housing allowance is granted to employees and expatriates
whose have different work locations before and after employment. We
also offer meal subsidies and special arrangements for ethnic minority
employees.

A structured and clear promotion path is believed to be vital in talents
retention and recognition of their contributions. The Group conducts
performance appraisal for our employees on an annual basis. We
also provide appeal channels to maintain a fair review process. In
addition to external recruitment, we recommend employees to be
promoted internally when there are vacancies in order to recognise their
contributions to the Group and increase their career mobility.

The Group seek to cultivate a culture of healthy work-life balance.
All working hours comply with national laws and benchmark industry
standards, and overtime work is voluntary. The Group assists staff to
balance commitments outside of work by offering a range of leaves,
which include annual, marriage, maternity, paternity, compassionate and
others.

The Group emphasises on maintaining close relationship with employees
and ensuring their wellbeing. Therefore, we organise a range of team-
building activities and develop effective communication channels with
employees including birthday parties, team gatherings and festival
celebrations. To encourage social bonding in the workplace, the Group
has also arranged recreational events during the Reporting Period, such
as afternoon tea, cooking activities, night run and anniversary food
festival. We have also arranged regular meetings with employees to listen
to employees’ opinions.
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Turnover Rate in 2022*

B ERKEE

Employee

Category Unit Turnover Rate
8551 B BIMKLEE
By Gender
R 2
Female % 26
e
Male % 38
Lk
By Age Group
HEERER R S
Aged 30 or below % 46
30 AT
Aged 31-40 % 30
31Z2408%
Aged 41-50 % 25
41E 5058,
Aged above 50 % 24
50 M k=
By Geographical Location
&l by
Mainland China % 33
R g 3
Hong Kong % 0
55
- The data includes the Group’s hotel service business in Mainland . UK B IR A B F AP B P9 3t BB TS AR 75

China, one office in Hong Kong and the Hotels and excludes the newly =B RN EBNMAERZEAL A6

incorporated companies during 2022. ER S - FHEMRIIN AR
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Non-Discrimination and Diversity

The Group is an equal opportunity employer and does not discriminate
on the basis of age, sex, physical or mental health status, marital status,
family status, race, skin color, nationality, religion, political affiliation and
sexual orientation. We have taken account of diversity and inclusion in
our employment policy to build a respectful workplace, where equal
opportunities with regard to recruitment and promotion are given to
staff with disabilities. Necessary accommodations to work environment
are also carried out to meet their needs. At office in Hong Kong, all
personnel staff receive training related to non-discriminatory practices.
The Group strives to ensure a safe and secure workplace with zero-
tolerance to any form of abuse and/or sexual harassment in the
workplace. Staff grievance and disciplinary procedures of the Group
have been established to ensure all submitted cases are treated with
confidentiality and fairness.

Training and Development

The Group values the importance of employee’ job-related skills and
knowledge. We provide our employees with a variety of training and
development opportunities so that they can thrive in their career paths.
During the Reporting Period, the Group has delivered a total of 9,908
hours of training for employees, with an average of 15.1 hours per
employee.
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To promote the professional development of our employees, we have
arranged a series of trainings for which all employees are eligible whilst
there also are trainings tailored for different ranks and positions to better
accommodate their personal and team-specific goals. For example,
we have launched “Talent Scheme” and “Quality Talent Scheme” to
equip both our employees and managers with skills to advance to
higher positions. For financial roles, we provide training on total budget
management and financial knowledge etc. As for roles concerning
operational management, we provide training on sales negotiation,
branding, complaints handling procedures as well as marketing
promotion for hotel management units to enhance their understanding
of brand management. For engineering staff, we provide training such as
energy saving of central air conditioning, construction regulations and the
use of heating, ventilation and air conditioning during summer times. For
all staff, we provide work-related injury training for all employees of the
front-line operation department to enhance the employees’ awareness of
the work-related injury insurance and related regulations. We provide our
corporate culture training and employee manual training to enable new
staff to quickly integrate into the working environment.

To motivate our employees to pursue career development, our
employees may reimburse expenses including course fees and related
expenses. Our employees are also paid during on-the-job training. For
example, we have supported our employees financially to attend training
related to accounting and updated Listing Rules hosted by the Hong
Kong Institute of Certified Public Accountants (HKICPA) and the Hong
Kong Chartered Governance Institute (HKCGI). Our Board members
and full-time employees in Hong Kong receive training on business
management provided by the Group’s company secretary.

IRIE « HEKRERKRS
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The Hotels regularly arranges training courses for employees to improve
their service quality.

ZFBEERRE T ZIHEIIERE LIRS MPIRRBES

Average Training Hours Completed per Employee*

B4 B & R RN TR

Average training hours per employee Average training hours per employee
by employee category by gender
RESENE NS RES THZ IR BERIBI DI E R EE TI9ZIRE
20 — a5 20 - 18
w 3O w 150 13
o 20F @ 1oF
T o I I T st
0~ O O O 0 O O
Top management  Middle management General staff Male Female
EREEAR PREEAS —mRET B kg
AN
* The data includes the Group’s hotel service business in Mainland * R IR AR E B A5 P B it B S AR TS
China, one office in Hong Kong and the Hotels and excludes the newly EB IR EBNMAERZE AL 76
incorporated companies during 2022. )= = S D VA OV
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IR « (LB RERHS

Unit 2022* 2021
==Rir} B & —E-—4F
Percentage of employees trained by employee
category
RESHENBSNZIETERE
Top management % 94.4 100
SHREEAE
Middle management % 85.3 94.0
RAREIEAR
General staff % 95.3 92.9
—MRET
Percentage of employees trained by gender
BERETHNZIETT DL
Female % 91.6 88.0
peqlid
Male % 93.6 97.4
S
* The data includes the Group’s hotel service business in Mainland * R B IE AR & B A1 5% FP B A it BB S AR 75

China, one office in Hong Kong and the Hotels and excludes the newly
incorporated companies during 2022.

Taking Care of Employees’ Health and Safety

The health and safety of our employees are an indispensable part of
our business. The Group strictly complies with the Occupational Safety
and Health Ordinance (Chapter 509 of the Laws of Hong Kong) and the
legal requirements on occupational health and safety stipulated in the
Labour Law of the PRC. For our hotel business, the hotel management
team have established “Safety Mandatory Provision” which outlines the
responsibilities of safety personnel, daily safety measures, and safety
related policies. All employees are required to strictly comply to lower the
inherent occupational health and safety risks.

To further enhance our employees’ health and safety awareness, safety
programmes and trainings during induction are provided by the Group.
Employees engaging in high potential hazard activities, such as entering
construction sites and performing maintenance work, are provided with
adequate personal protective gears to minimise occupational accidents
and risks. To monitor health and safety issues at construction sites, we
also communicate with our contractors regularly.
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In response to COVID-19, the Group has taken a proactive role in
securing a safe working environment for our employees. Our offices, the
Plaza and the Hotels are comprehensively cleaned and sanitised every
day and all staff is required to wear masks and monitor their own health
condition. For our offices, we have adopted flexible work arrangement
in several business units. For the Hotels, we continue to follow the
COVID-19 Prevention Guidebook, which we co-edited with the Huashan
Hospital of Fudan University in Shanghai for the Hotel Industry. We
provide free medical supplies such as hand sanitisers and masks. The
staff and guests are required to check their body temperature before
entering the Hotels. Employees are required to take shifts to reduce the
risk of infection during work. We arranged COVID-19 testing all the staff
and we followed the local government institution to provide the epidemic
prevention training to the staff.

The Group did not have any serious work-related injuries and no lost day
due to work injury during the Reporting Period. There was no record of
work-related fatality in the past three reporting years.

AEHCOVID-19 AEFEBmAE TR Z 2
M TERIBE -BANHAE BB AZEEE
HEEETEEERZRES  FTE BTN
AE FOSWEAIE DRI REEERR - L E MY
MANEMS > HMISEEFEIFIREGEE T
ZHoMEZEBIEMS > R EEBIERM
8l s B RBNEE LEREBSRIENCE
[EEMTMAFBFM) - HMREREEF
BhOBEEFERM BT REFEAZSE
[ERIABESE MR R . TR BT MA
I UPE R EMREER - HMZEEEE
T=COVID-1918 8 » b FRBE & B T8 2
B TIRMHHELE e

FEBRKSHBRTEZEEAEETS
RERTGERRTFH# A= AERFEEL
RERTITHRNVALEE -

Unit 2022* 2021 2020
Bl R F & ZEIEE
Number of work-related fatalities Number 0 0 0
ETERAEMIETHI AR N
Rate of work-related fatalities % 0 0 0
HTERAEMIE T AILEE
Lost days due to work injury Days 0 0 0
AIBEEIIFE# BHE#

*

The data includes the Group’s hotel service business in Mainland
China, one office in Hong Kong and the Hotels and excludes the newly
incorporated companies during 2022.

RESPONSIBLE OPERATIONS

A safe, sustainable and responsible operational culture is crucial to the
delivery of our high-quality products in an efficient manner. The Group
strongly believes that high ethical standard and close relationship
with our customers and suppliers support the Group’s continuous
improvement. We highly respect the intellectual property rights of third
parties. Thus, our internal policies are reviewed on a regular basis to
avoid any infringement on intellectual property activities and ensure our
compliances with relevant regulations and laws. During the Reporting
Period, we are not aware of any non-compliance relating to health and
safety, advertising, labelling and privacy matters relating to products and
services provided.
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Maintaining Ethical Conduct

The Group upholds integrity in the workplace and adopts a zero-
tolerance attitude towards corruption by implementing a range of anti-
corruption policies and strategies, which prohibit the provision and
acceptance of bribes. Our members and employees must obey such
policies and measures, as well as behave in accordance with the
requirements. The Group regularly reviews our business practices to
ensure compliance obligations.

At Wanda Hotel, we uphold integrity, fairness, inclusion and respect in all
our operations. We tolerate no misconducts including bribery, extortion,
fraud and money laundering. Internal policies are well-established to
ensure our compliance with relevant laws and regulations such as the
Prevention of Bribery Ordinance (Chapter 201 of the Laws of Hong
Kong) and the Anti-money Laundering Law of the PRC. Apart from our
internal policies, the Group has implemented whistleblowing system for
all employees to report any misconduct. Detailed investigations will be
conducted, and resolution will be immediately implemented. Department
managers are responsible for handling of any reported cases. The cases
will be escalated to the Group’s management where necessary.

The Group maintains zero-tolerance stance for corruption. Trainings
are provided for our employees on anti-corruption to ensure they fully
understand the Group’s expectation on ethical standards and to mitigate
possible corruption risks. The company secretary provides regular
training on corporate governance to directors and the management
of the Group to strengthen their ability for supervision and monitoring.
Regarding our hotel operations, we provide either online or offline anti-
corruption training to our staff.

During the Reporting Period, the Group did not violate any anti-
corruption laws and regulations that had a significant impact on the
operation of the Group, and the Group and its employees were not
involved in any concluded lawsuits regarding corruption.
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Managing Our Supply Chain

QOur relationships with our suppliers are the keystone for our high-quality
products and services. During the Reporting Period, 560 suppliers from
the Mainland China were engaged.

Engaging Our Supplier

We have the Tender and Procurement Policy in place to standardise and
provide detailed guideline on suppliers and subcontractors tendering
and procurement procedures. We have provided guidelines for staff
involving in procurement activities to take into account cost, time, quality
and continuity of supply as well as suppliers’ compliance with laws,
regulations and other prescribed standards concerning product/service
quality/legal regulations for safety, business ethics, labour practices, the
environment, anti-corruption, data protection and intellectual property,
among other issues, when selecting and engaging our suppliers. We
clearly communicate our expectation with our suppliers and define in
contracts. For instance, contracts are attached with the “Partnership
with Integrity Agreement”. Suppliers are subject to initial selection,
audit and open bidding processes before being included in our List of
Suppliers.

Identifying Social and Environmental Risks

We are aware that our sourcing activities are associated with risks,
including environmental and social risk that pose negative consequences
to the natural environment and our stakeholders such as our employees,
customers and neighbouring communities. In order to minimise these
risks, supplier assessments which involve site visits and questionnaires
are conducted when selecting new suppliers and regularly thereafter
We will consider terminating the partnership if the supplier fails to meet
the Group’s standards and if no corrective actions are taken. For the
Hotels, major suppliers are chosen by Wanda Hotel Management for
better management and reduce risks. The procurement team conducts
monthly market research and annual supplier assessment to evaluate
social and environmental risks along the supply chain. For offices and
the Plaza, suppliers, contractors and service providers’ performance
is closely monitored to ensure they meet the legal requirement and the
Group’s standard on areas including but not limited to labour rights and
occupational health and safety.
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Environmental, Social and Governance Report

Promoting Environmentally Preferable Products and Services

The Group encourages our procurement team to prioritise products
which have lower impact on the environment, including products
that have low embodied carbon, sourced locally, produced with
renewable energy, durable and repairable, contained materials with
high recyclability, minimised the use of virgin material in products,
minimised energy and/or water consumption, minimised or eliminated
packaging and replaced disposable/single-use items with reusable or
recyclable ones. For instance, the Hotels provide guests with supplies
of biodegradable paper packaging instead of plastics. In addition, all
suppliers are required to comply with the national environmental laws
and regulations.

Enhancing Services

Addressing customers’ feedback properly is our major way of improving
our service quality. At the Plaza, we have established a customer
complaint hotline for our customers to make inquiries and voice their
opinions. To keep a record of their overall satisfaction of our services
provided, formal customer satisfaction surveys are conducted twice
a year. We do our best to reduce possible complaints at all costs by
constantly improving our complaints handling procedures. Our operation
department is responsible for reviewing all customers’ complaints very
carefully. Once complaints are accepted, they will be directed to relevant
departments for further handling to ensure the compliance with internal
policies. To further maximise our customers’ satisfaction, all complaints
are expected to be responded within 24 hours and have to be handled
in a professional manner. We also arrange monthly meeting with our
tenants to address their needs and provide special training to the teams
who are responsible for serving our tenants.
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IRIE - HEKRERKRS

For the Hotels, customers’ reviews and ratings on online travel agency
(OTA) platforms such as Huiping and Ctrip remains our major tools
for service quality evaluation. Through genuine customer feedbacks,
we can understand customers’ needs, enhance customer satisfaction
and build loyalty, ultimately promote our brand image. We have
set an aggressive target of achieving 4.8 out of a 5-point scale on
all of these OTA platforms. To motivate our better service quality,
employees’ performance pay is linked to such target. Internal guidelines
including “Hotel Service and Quality Standards” and “Hotel Employees
Appearance and Service Attitude Standards” have been established to
stipulate our requirement on appearance, behaviour, service attitude,
operation knowledge and problem-solving skills. To evaluate our
service quality, we actively seek feedback from the guests after check-
in and check-out by telephone calls. Moreover, mystery guests are
also engaged. There are mainly three types of mystery guests. They
include frequent guests, guests who rated low on OTA platforms and
professional third-party mystery guests. We conduct daily evaluation
meeting to discuss and follow up on the customers’ scoring lower
than 4.8 points and formulate improvement plans accordingly. A
monthly meeting is also held to evaluate the implementation of these
improvement plans and review monthly targets on different service
quality indicators.

Recall procedures are not material to the Group’s operation. During
the Reporting Period, we receive and properly handled 29 complaints
relating to our products and services, none of which were substantial
complaints from external parties or regulatory authorities. There were no
recalls concerning the provision and use of the Group’s products that
have a significant impact on our operations and no recall due to safety
and health reasons for the Reporting Period.

118 Wanda Hotel Development Company Limited
Annual Report 2022

ZEBEHE B TR RERESG DR
REBOTAF & LB T KT AN 2T
ERBFEENTIETR-BBEEBNERAR
B MU TRERNER BMEMIRES
BERAMBRENEILBHE RERARMN G
ER BMEHKRE T —EENNEZR BT
FIBZE0TAT & L#E54.85 (MD57) o AT
BERMBEIRBER  EENKRRTEN
Z BRI - HAGIE T CEERBAESZ
)R (BEE TR ERBEERLE) N
B BRETHMEERER - TARL VR
BREE -EEN#KEAMEENEFENE
KeBTHHERMANBRBESR  ZRMPEFTAA
AFREEBUEZANABEARR LI
BT EZEEMEAREEFR - HMEAE
ENA=H EFEEEE OTAYE:T2E
NEAREENE=FENEA - KMATEX
BRTHLEE s iRE R4 8D MNE R T
2 MIRIERIE RS B c Mg S A E
% TEZERES T EINITIER Wiz
FERBERIGENES BiZ-

BOEFHAERZSETESETE -NRS
HARI A > IPIIRE N 2 SRR IE20R B TR FIRV &
mm A ARFSAERABV R R BRI EAR B IMNDR TS
HEERBHIBARSF - NIREPEA > W
ERREAERFTEREREHRMANEE
AERTENBLES TERZ 2 RRER
FREITARl



Environmental, Social and Governance Report

Maintaining Health and Safety

The Group has always prioritised the health and safety of our guests. We
have well-established policies including but not limited to hygiene and
disinfection, fire safety and food safety.

To ensure the health and safety of hotel guests, we have established
Wanda Hotel Management policy to ensure the Hotels are fully comply
with relevant laws and regulations including but not limited to the Fire
Protection Law of the PRC. Sufficient emergency plans with fire drills and
trainings are arranged for our staff. Furthermore, dedicated personnel are
responsible for regular monitoring of the Hotels’ fire safety systems.

In response to Pandemic, the Group has strengthened cleaning and
disinfection in the Hotels and the Plaza. In the Hotels, employees
are required to undergo daily COVID-19 nucleic acid testing and
present their health certificate before duty. The utensils and cutlery are
disinfected regularly. Disinfectants are provided in public areas such
as elevator entrance and front hall. Free masks are provided for each
employee and guest.

Raw ingredients must also be traceable, ensuring food safety. The Hotels
are also prohibited from buying or processing wildlife animals and their
by-products.

IRIE « HEKRERKRS

MERREREE

EANBERZE-—ER/EEERNEEZE
EER -HMESETSHER > BFEEFRN
BERHES ARERRRZ R

RREEEEANRRERZE ZAEHES
EHEEENR LURRZFAEETEET
BRZERRER BFEETRIR(FEARK
MEDEBE) - RMERBEILZHT B5BIE
=ETE BEHPEB M E - L5 - FREA
BENEEEEREEZFTHEHIZER

REHZE AEEINR T ZEEEKREHH
BRERHS EZFAELE BELASRK
E2COVID-191ZF& t R » W 7E_EDERT T {2 R
HR-EEEERHHSSEMARER  RINER
AOKRARELAHEHREMEFE 2EAS
fEEREEFRMOS

RMRTF AR PIB A UERREmE R e
ZEBETEREBEANMTIHFESHYRE
BlEmM

BEAERREMRAST 119
—EHFR



Environmental, Social and Governance Report

IRIE - HEKRERKRS

Our staff regularly disinfect the dining
equipment and ensure that the source
of raw materials can be traced and the

food is healthy.
RMMB L EHRHAEREETHES
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Safeguarding Privacy

It is our responsibility to protect customers’ data privacy. The privacy and
confidentiality requirements of our internal policies ensure the compliance
with relevant local regulations, in particular, the Personal Data (Privacy)
Ordinance (Chapter 486 of the Laws of Hong Kong) and the Protection
of Consumer Rights and Interests of the PRC. All employees are required
to strictly follow the requirements when collecting, holding and using,
disclosing and transferring customers’ confidential data.

For the Hotels, we cooperate with third parties for privacy protection
capabilities such as Green Cloud, Wanyue Club and Yunji to prevent
leakage of customers information. All new employees are required to
attend privacy protection training. In compliance with the requirements
of the Ministry of Public Security of the People’s Republic of China, we
have ceased the use of face recognition technology on customers in our
designated systems.
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During the Pandemic, all staff stick to their posts and insistently provide high-
quality services to our valued guest.
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CARING FOR THE COMMUNITY

To send a message to the society about the threat of climate change,
the Group across the country actively participated in the World Wide
Fund for Nature’s “Earth Hour” global environmental protection action
on 26 March 2022. During “Earth Hour,” our hotels across the country
participated in a variety of public welfare environmental protection
activities, including turning off unnecessary lights inside and outside the
hotels.

The Group believes that supporting the local communities and those in
need can positively influence the development of sustainable cities. We
actively engage in impactful community investment activities targeting
the underprivileged groups in regions where we operate. During the
Reporting Period, we have recorded a total of 3,036 hours dedicated
to volunteering activities which include participation in volunteering
work in local societies. We also donated approximately HK$27,800
and participated in book donation event jointly organized by the China
Charity Federation and Star Youth Development Centre to raise funds
and donate books for rural children in need.

We actively organize volunteers to participate in voluntary work and give

back to our communities.
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